LUMSDEN & DISTRICT HERITAGE HOME, INC.
Regular Board Meeting — Dew Drop In & ZOOM
Monday, November 24, 2025

Present: Byron Tumbach, Caroline Hoffart, Krista Mansbridge, Brian Weisbrod, Cody

Jordison, Mary Harman, Jane Cogger, Carol Youck-Cousins, Tammy Knuttila,
Kim Moore-Ciesielski, Jane Cogger

Regrets: Gail Russell, Jim Selinger, Marral Meadows
Absent: John Langford
Recorder: Sara Cox

Administrator: Sara Cox

1.

5.

Meeting was called to order by Byron Tumbach @ 7:00 pm

We would like to begin by acknowledging that LDHH is located on the traditional lands,
referred to as Treaty 4 territory, and the original lands of the Cree, Ojibwe, Saulteaux,
Dakota, Nakota, Lakota, and on the homeland of the Métis Nation.

Conflict of Interest Declaration — no conflicts identified

AGENDA:
Motion: The Agenda be adopted as presented.
119-2025 Moved by: Cody Jordison Seconded by: Jane Cogger

ALL IN FAVOR CARRIED

REVIEW AND ADOPTION OF MINUTES

Motion: Adopt minutes of October 27, 2025 as presented.
120-2025 Moved by: Brian Weisbrod  Seconded by: Kim Moore-Ciesielski
ALL IN FAVOR CARRIED

BUSINESS ARISING OUT OF THE MINUTES

ADMINISTRATOR'S REPORT:

e Flooring replacement and shower relining in Tubroom 1 are complete, work has
started on flooring in Tubroom 2.

* Government has put a stop to the time validation and scheduling component of
AIMS. All sites wili return to prior scheduling systems November 30.

e Resident/Family Council meeting was held on November 20"

¢ The cap on the number of Senior Community meals has been raised from 15 to 20 to
better meet demand.

e Community Quilters donated funds raised from sales at the Snowflake Bazaar.

o Attended PARG meeting on November 18. Presentations from SAHO, Provincial ED
of CC, SK Healthcare Recruitment Agency and MOH, Continuing Care Branch:

o AIMS update

Administrative Services for imbedded affiliates

Peer to peer immunization

Support for international hires

MOH consultation working document to be released early 2026

SaskBuilds developing design standards for all new LTC builds

¢ Allison Kotrla, Director for Continuing Care assigned to the Home last May toured the
Home and met with Administrator on November 17%, She will be invited to attend a
meeting of the Board as a guest.

e Arecent grievance sent to PDRC has beeén returned with the recommendation for a
full panel arbitration. Seeking support for legal representation for LDHH through
SAHO.

e Current number of patients in acute awaiting placement is down significantly so
admissions to LTC are coming via the preferred facility lists.
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¢ Kat has been asked to support the Home in the administration of a Staff Experience
Survey

e ADSP spaces are not getting utilized. Administrator meeting with SHA contacts,
utilize Facebook and Instagram and word of mouth to get information out to the
community. -

Motion:

121-2025 To adopt the Administrator’s Report as presented.
Moved by: Jane Cogger Seconded by: Mary Harmen
ALL IN FAVOR CARRIED

7. RCC REPORT: RCC not in attendance, Sara provided brief verbal report.

8.

A)

B)
C)
D)

Motion:

122-2025 To adopt the RCC Report as presented.
Moved by: Tammy Knuttila Seconded by: Kim Moore-Ciesielski
ALL IN FAVOR CARRIED

COMMITTEE REPORTS:

Board Chair Report: Byron circulated report outlining activities in the past month.
Caroline volunteered to write the Christmas message to staff as well as a message from
the Board for the December newsletter.

Motion:

123-2025 To adopt the Board Chair Report as presented.
Moved by: Caroline Hoffart Seconded by: Brian Weisbrod
ALL IN FAVOR CARRIED

Membership & Nominating Committee — committee did not meet. Mary indicated that
the website does not reflect the current number of memberships. Sara to contact Kat
regarding the discrepancy as well as creating “instruction” documents for both Facebook
and Instagram that can be shared to support those unfamiliar with the social media
platforms.

Executive Committee — committee did not meet
Governance Committee - committee did not meet

Finance Committee — Krista Mansbridge, Committee Chair, reported on the meeting
held on November 4. Committee reviewed Q2 financial documents, finance policy and
board revenue/expense reporting.

Motion:

124-2025 To approve the 2" Quarter Internal Operating Statements as presented.
Moved by: Krista Mansbridge Seconded by: Cody Jordison
ALL IN FAVOR CARRIED

Motion:

125-2025 To approve the Balance Sheet and Income Statement at September 30,
2025 as presented.
Moved by: Krista Mansbridge Seconded by: Jane Cogger
ALL IN FAVOR CARRIED
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Motion:

126-2025 The Board will hold monthly meetings virtually in the months of
November through March with all other monthly meetings held with
both in-person and virtual options.

Moved by: Krista Mansbridge Seconded by: Kim Moore-Ciesielski
ALL IN FAVOR CARRIED

Motion:

127-2025 An annual Board Budget will be prepared in March of each year for
presentation to the entire board for consideration and approval.
Moved by: Krista Mansbridge Seconded by: Carol Youck-Cousins
ALL IN FAVOR CARRIED

Motion:

128-2025 A board approved amount will be withdrawn from the interest revenue
earned on internally restricted funds to be used for approved board
expenditures.

Moved by: Krista Mansbridge Seconded by: Kim Moore-Ciesielski
ALL IN FAVOR CARRIED

The committee reviewed existing finance policies re: reserves. Wording changes
recommended for Policy 4 A 40 however after discussion, additional review is required. This
topic deferred to the next meeting of the Committee for further review.

The Committee reported on the OOS vacation liability at September 30, 2025. Committee is
still waiting on details surrounding a donation/gift to the Home before sharing more
information with the entire board.

Motion:

129-2025 To adopt the Audit & Finance Committee report as presented.
Moved by: Krista Mansbridge Seconded by: Jane Cogger
ALL IN FAVOR CARRIED

E) Quality & Service Delivery — the committee did not meet

F) Communications and Strategic Planning — Caroline reported on committee activities
for the month.

Motion:

130-2025 To authorize the C&SP committee to obtain a pull-up banner through
Minute Man at a quoted price of $279 before taxes.
Moved by: Jane Cogger Seconded by: Kim Moore-Ciesielski
ALL IN FAVOR CARRIED

Motion:

131-2025 To adopt the Communications & Strategic Planning Committee report
as presented.
Moved by: Caroline Hoffart Seconded by: Brian Weisbrod
ALL IN FAVOR CARRIED

9. NEW BUSINESS
a) Strategic Plan Report — the report provided reflects the discussions of the session.
Board now needs to develop an action plan for the four priorities that have been
identified. Committees assigned to each of the priorities to divide up the workload.
e Workforce Sustainability — Quality & Service Delivery
e Growth in Service Expansion — Membership and Nominating
» Fiscal Management — Audit & Finance
e Outreach — Communications & Strategic Planning
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11.

12.

Members of the Governance Committee will assist in areas as needed. Caroline will
reach out to Jackie for tools/template to assist in consistent formation of action plans.

b) Funding for a bus for the Home — tabled for December meeting.

¢) RM of Dufferin membership- Brian Weisbrod presented an idea of having the RM
support the purchase of memberships for all ratepayers. If it is successful, it could be
used as an example for other Towns, Villages and RM’s. As long as individuals are
signing the membership form, this sounds like a good idea to expand the LDHH
membership.

d) Bylaw Revisions — tabled for December meeting.

e} Marketing and Membership Coordinator Contract - tabled for December meeting.

IN-CAMERA SESSION:

Moved into In-Camera at 9:13 (Cody Jordison/Brian Weisbrod)
Moved out of iIn-Camera at 9:30 (Krista Mansbridge/Kim Moore-Ciesielski)

ADJOURNMENT AND NEXT BOARD MEETING:

The next Regular Board meeting will be Monday, December 15, 2025 @ 7:00 via Zoom.

Meeting adjourned at 9:33 pm.
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SECRETARY TO THE BOARD - Sara Cox




