LUMSDEN & DISTRICT HERITAGE HOME, INC.
Regular Board Meeting - ZOOM
Monday, January 26, 2026

Present: Byron Tumbach, Caroline Hoffart, Jim Selinger, Marral Meadows, Brian

Weisbrod, Krista Mansbridge, Mary Harman, Jane Cogger, Carol Youck-Cousins,
Tammy Knuttila, John Langford, Cody Jordison

Regrets:
Absent:
Recorder: Sara Cox
Administrator: Sara Cox

1.

o

Meeting was called to order by Byron Tumbach @ 7:00 pm
We would like to begin by acknowledging that LDHH is located on the traditional lands,
referred to as Treaty 4 territory, and the original lands of the Cree, Ojibwe, Saulteaux,
Dakota, Nakota, Lakota, and on the homeland of the Métis Nation.

Conflict of Interest Declaration — no conflicts identified

AGENDA:
Motion: The Agenda be adopted as presented.
1-2026 Moved by: Brian Weisbrod Seconded by: John Langford

ALL IN FAVOR CARRIED

REVIEW AND ADOPTION OF MINUTES

Motion: Adopt minutes of December 15, 2025 as presented.
2-2026 Moved by: Jim Selinger Seconded by: Jane Cogger
ALL IN FAVOR CARRIED

BUSINESS ARISING OUT OF THE MINUTES
e Sara has reached out to representatives from Primary Health North to try to
reschedule ADP tour — awaiting response
e Sara has extended invitation to Allison Kotrla, Continuing Care Director, to attend
January, February or March Board meeting — awaiting response

ADMINISTRATOR'S REPORT:

o Our access to PPE supplies at no charge will end January 16%. The Home
experienced savings of $20,000 in 24/25 and $15,000 in 25/26 with access to SHA
supplied product.

e The contract between LDHH and Lakeside Growth has been executed for Jan 1 to
June 30, 2026.

e The tubroom flooring project is complete. Awaiting reimbursement from SHA Capital.

» PARG meeting on January 13" — Guests from 3sHealth, Provincial Continuing Care
and the Ministry of Health were in attendance. AIMS contract, pharmacy concerns
and Ministry inspections were topics of discussion.

e We continue to experience staffing challenges in the CCA classification. Overtime
has become the “norm” to maintain safe staffing levels. Actively recruiting to fill
vacant PPT lines as well as bolster relief pool.

e 2026 Quilt Raffle tickets are available at the Home. Each board member is asked to
sell two books.

» The Public Health Inspector has flagged the lining of the cooler as a deficiency. We
are obtaining quotes to get the necessary work completed and will submit an
Emergency Capital Infrastructure funding request to the SHA.

¢ Administrator will be on a period of vacation from February 5 — 20.
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Motion:

3-2026 To adopt the Administrator’s Report as presented.
Moved by: Marral Meadows Seconded by: John Langford
ALL IN FAVOR CARRIED

7. RCC REPORT: RCC not in attendance, Sara provided brief verbal report.
Motion:
4-2026 To adopt the RCC Report as presented.
Moved by: Carol Youck-Cousins Seconded by: Jane Cogger
ALL IN FAVOR CARRIED

*order of agenda modified to accommodate guest, Adam Hicks, Saskatchewan Community
Foundation

9. a) Presentation by Adam Hicks, Saskatchewan Community Foundation

Adam provided a brief overview of the Foundation and the different funds available to LDHH.
Written information was provided to the Board in advance of the meeting.

Motion:

5-2026 To engage with the Saskatchewan Community Foundation to facilitate
the receipt of a $125,000 donation and creation of an LDHH Foundation.
Moved by: Carol Youck-Cousins Seconded by: Brian Weisbrod
ALL IN FAVOR CARRIED

Motion:

6-2026 Quality & Service Delivery Committee will establish criteria for
administering the LDHH Workforce Sustainability Foundation.
Moved by: Carol Youck-Cousins Seconded by: Marral Meadows
ALL IN FAVOR CARRIED

8. COMMITTEE REPORTS:

Board Chair Report: Byron outlined his activities in the past month. Met with
representative from Saskatchewan Community Foundation, attended Town of Lumsden
Council meeting, spoke with Corey Miller from Emmanuel Health and Peter Hoffman
formerly of Sask Housing Corporation. Also contacted Blaine McLeod, MLA regarding
strategic plan and foundation.

Motion:

7-2026 To adopt the Board Chair Report as presented.
Moved by: Jane Cogger Seconded by: Jim Selinger
ALL IN FAVOR CARRIED

A) Membership & Nominating Committee — committee did not meet. Mary indicated that
no new memberships have been received since last meeting. Two vacant Board
positions.

B) Executive Committee — committee did not meet

C) Governance Committee - Committee met on January 19 to discuss a Board Budget
Policy, connectivity disruptions during virtual meetings, the donation, strategic plan and
operational policies. The committee recommends the approval of added wording related
to Board budget to the Governance Manual.

Motion:

8-2026 To add proposed wording for Board Budget to Section 4.12 of the Board
Governance Manual.
Moved by: Krista Mansbridge Seconded by: John Langford
ALL IN FAVOR CARRIED
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D)

E)

F)

Motion:
9-2026 To adopt the Governance Committee report as presented.
Moved by: Krista Mansbridge Seconded by: John Langford
ALL IN FAVOR CARRIED
Finance Committee — Krista Mansbridge, Committee Chair, reported on the meeting
held on January 19, Committee reviewed financial statements and strategic plan goals.
Motion:
10-2026 To approve the Statement of Operations as of December 31, 2025 as
presented.
Moved by: Krista Mansbridge Seconded by: Tammy Knuttila
ALL IN FAVOR CARRIED
Motion:

11-2026 To approve the Income Statement and Balance Sheet as of December
31, 2025 as presented.
Moved by: Krista Mansbridge Seconded by: Jane Cogger
ALL IN FAVOR CARRIED

Motion:

12-2026 To adopt the Audit & Finance Committee report as presented.
Moved by: Krista Mansbridge Seconded by: Jim Selinger
ALL IN FAVOR CARRIED

Quality & Service Delivery — Carol Youck-Cousins, committee Chair, reported on the
meeting held January 21, 2026. The committee reviewed all standing agenda items as
well as the Staff Experience Survey responses. The topics of possible workforce
sustainability supports and the Public Health Inspection report were also discussed.

Motion:

13-2026 To commit to administering an annual Staff Experience Survey.
Moved by: Carol Youck-Cousins Seconded by: Krista Mansbridge
ALL IN FAVOR CARRIED

Carol has coordinated a local high school student to assist the Home with social media.
The student will be referred to the Communications & Strategy Committee to develop a
work plan and identify expectations.

Motion:

14-2026 To engage the volunteer services of an LHS student to facilitate
Instagram presence for the Home.
Moved by: Carol Youck-Cousins Seconded by: Caroline Hoffart

ALL IN FAVOR CARRIED

Motion:

15-2026 To adopt the Quality & Service Delivery Committee report as
presented.
Moved by: Carol Youck-Cousins Seconded by: Tammy Knuttila
ALL IN FAVOR CARRIED

Communications and Strategic Planning — Caroline reported on committee activities
for the month and highlighted the presentation Byron made to Lumsden Town Council.
The committee also identified the goals for the Outreach Strategic Plan.

Committees had been asked to put their strategic plans for their assigned pillars onto the
portal. The information posted is not consistent, should include timelines and success
metrics. We need to be able to present a clear plan to our members to be transparent
and accountable. Caroline willing to assist other committees with work on developing a
comprehensive plan including timelines and success metrics.
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11,

12.

The topic of strategic planning and the work being done by separate committees on the
four identified pillars spurred some very robust discussion, Board members are confused
— seeing overlap of work, differing opinions on the future of LDHH and the strategic
priorities, authority of committees to move forward without approval of the full board and
the complexity and amount of work expected from a volunteer. The Board agreed that an
in person meeting to specifically address these concerns be held soon.

Motion:

16-2026 To schedule a meeting on March 2, 2026 at 7:00 at the Dew Drop In to
discuss the direction of strategic planning.
Moved by: Brian Weisbrod Seconded by: Jane Cogger
ALL IN FAVOR CARRIED

Motion:

17-2026  To adopt the Communications & Strategic Planning Committee report
as presented.
Moved by: Caroline Hoffart Seconded by: Krista Mansbridge
ALL IN FAVOR CARRIED

NEW BUSINESS

b) Vice Chalr Selection ~ John Langford nominates Brian Weisbrod for the position of
Vice-Chair, seconded by Jane Cogger. As the only nomination, Brian Weisbrod Is the
Vice-Chair for the Board of the Lumsden & District Heritage Home until the next
selection of Executive in June 2026.

IN-CAMERA SESSION: to discuss CAD 2026 Self-Evaluation

Moved in camera at 9:10 (Krista Mansbridge/Brian Weisbrod)
Moved out of in camera at 9:29 (Krista Mansbridge/Marral Meadows)

ADJOURNMENT AND NEXT BOARD MEETING:

The next Regular Board meeting will be Monday, February 23, 2026 @ 7.00 via Zoom.

Meeting adjourned at 9:30 pm.
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